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Chelsea Neighborhood Developers   
 
Call for Entries  
 
FAÇADE REDESIGN COMPETITION 
 

 
 
Can a fresh redesign of the classic Boston triple-decker help to revitalize a 
neighborhood?  
 
Chelsea Neighborhood Developers (CND) is determined to find out, and we are inviting 
the design community to join us.  
 
CND is soliciting entries for our Façade Redesign Competition, to develop a new face for 
a foreclosed triple-decker in Chelsea’s Shurtleff-Bellingham neighborhood.  The winning 
design will be implemented as part of a neighborhood revitalization strategy being 
developed by CND in partnership with the City of Chelsea and the Community Design 
Resource Center of Boston.  
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Context 
 

 
 
Chelsea’s Shurtleff-Bellingham neighborhood has been ravaged by the housing crisis.  
On some streets more than twenty-percent of the homes are in foreclosure, resulting in 
social and economic destabilization for the residents who remain.   The City of Chelsea 
and Chelsea Neighborhood Developers (CND) are engaged in a comprehensive, 
coordinated intervention with the goal of fostering a healthy, stable, economically diverse 
neighborhood where people live by choice.   This requires construction of both new high 
quality affordable housing on underutilized land parcels, and, through the Neighborhood 
Stabilization Initiative (NSI), rehabilitation of existing homes that are in foreclosure.  
Many of the foreclosed properties in the neighborhood are triple-deckers, which have 
deteriorated due to lack of maintenance and investment.  As part of our NSI work, CND 
acquires properties along key nodes and corridors, with the goal of targeting investment 
to maximize community impact, encourage new investment in surrounding properties, 
and set a community standard for design.   
 
Project Theme 
The successful Façade Redesign entry will be creative, visible, and fresh.  CND’s goal is 
to signal transformative change while giving consideration to the property’s physical and 
cultural context.  Through this competition, we hope to inspire different ideas and are 
open to modern approaches to an ongoing challenge.  CND envisions that the design will 
seek to create a replicable approach to community investment and redevelopment.  We 
envision that the winning design could be a proto-type that expresses a distinctive mark 
that CND could use throughout the neighborhood as a part of our goal to set a community 
standard for design.  
 
Evaluation Criteria 
Judges will evaluate designs based on the following criteria: 
·  Creativity and responsiveness to community redevelopment context. 
·  Applicability of design or design themes for replication on multiple triple-decker 

configurations. 
·  Incorporation of sustainable building materials and methods. 
·  Attention to ease and cost of building operations and long-term maintenance. 
·  Maximal impact within a limited budget. 
·  Ability of design team to implement the proposed design.  
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Subject Property 
Address:  98 Marlborough Street, Chelsea, MA 02150 
Living Area: 3,312 square feet 
Lot Size: 1,763 square feet 
Units:  Three units, with three bedrooms and one bath in each 
Orientation: Southwest 
 
Planned Rehabilitation and Schedule 
CND is currently undertaking structural, interior, and exterior improvements to the 
property that are outside of the scope and budget of the Façade Redesign Competition.   
Exterior improvements will be completed at the property within the next couple months, 
including roof insulation and masonry repair (foundation and chimney). 
 
CND will also pay for the removal and disposal of the existing asbestos shingles covering 
the front façade and the abatement of lead paint, including the removal of the existing 
entryway roof, prior to implementation of the winning design.  The façade will be 
provided clean of all siding and trim (cornice will remain in place), wrapped in building 
paper, and with trim boards on the side elevations flush with the plane of the front façade. 
 
Scope of Façade Redesign and Services 
Successful entries need not address any building elements other than the front façade. 
 
Entries must address: 

·  Exterior treatments and trim on front façade 
·  Approach to defining entry way.  

 
Entries may address improvements to or replacement of existing building elements, 
and/or the creation of new building elements, including but not limited to: 

·  Entrance door enhancement 
·  Porch  
·  Front steps or ramp 
·  Structural redesign, within budget limitations 

 
The winning design will be required to integrate an intercom, and management company 
sign and lighting, which CND will pay for outside of the Façade Redesign budget.  
Designs should include, or be adaptable to include, these features.  
 
Due to the limited scope, construction services are expected to be limited to a 2-4 week 
construction period depending on the winning design.  Several site visits should be 
anticipated during that time to ensure compliance with the design’s intent.  Timely 
response to questions from the contractor is also expected, which may be performed 
remotely via phone and/or email.  
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Budget 
CND anticipates that the Façade Redesign should be able to  be implemented within a 
budget of no more than $20,000.  In order to have a design that meets CND’s objectives, 
we need to be mindful of budget constraints, although we do not intend to discourage 
innovative ideas, particularly if arguments can be made for design ideas with greater cost 
effectiveness over time, with savings through lower maintenance or other methods.  The 
budget must include the cost of labor and materials for anything being added by the 
design.  The budget need not include the costs of disposal, or permits. 
 
Compensation and Recognition 
$1,000  Prize  
$3,000  Fee for development of construction drawings and specifications, and services 
during construction. 
 
In addition, CND intends to recognize all those entering the competition with follow-up 
publicity at the announcement event, at which time all entries will be displayed, and in 
other news releases, announcements, and newsletters.  
 
Timeline 
Competition Available:   June 15, 2009  
Pre-Submission Meeting: June 22, 2009; 1:00 P.M. – 2:00 P.M. (Not mandatory) 
Submission Deadline:   July 15, 2009 
Announcement:    On or before August 10, 2009 
Award:     Date in August to be determined 
 
Registration 
Please register your intent to participate by sending your contact information to: 
cnddesigncompetition@gmail.com .  All registered participants will be emailed responses 
to questions asked at the Pre-Submission Meeting, as well as those submitted 
electronically. 
 
Submission and Selection Guidelines 
Please submit your entry electronically in an 11X17 format.  Include a team bio, brief 
explanation of your design approach, explanation of the work to be performed, front 
elevation drawing, and project budget.   
 
CND will assign each submission a number and submissions, identified only by 
numbered entry, will be reviewed by a panel of judges selected by CND.  All applicants 
agree to allow their entries to be displayed. 
 
Available Documents 

·  Floor plan by Randy Johnson, Horne+Johnson/StepOne 
·  Cut sheets or other specifications on standard intercom, management company 

sign, exterior door and standard lighting fixtures. 
·  Map of neighborhood 
·  Pictures of property and street 
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Contact 
Send questions to cnddesigncompetition@gmail.com 
 
Brian Meyer 
Project Manager, LEED AP 
Chelsea Neighborhood Developers 
4 Gerrish Avenue 
Chelsea, MA 02150 
617-889-1375 x22 
www.chelseand.org 
 
 


